Executive Offices

Jackson ERE e v

HEALTH SYSTEM WcstWing 118

1611 N.W. 12th Avenue

Miami, Florida 33136-1094
y 305-585-7137

Fax: 305-585-5355

October 26, 2001

B bm. 0
FROM: Phil Rosenberg . /P

SUBJECT:  Security Consultant Review Panel

We will be hearing verbal presentations from two security consulting firms in response to
the Scope of Services we sent out. The Executive Staff’s judgment following these
presentations will lead to a recommendation of the firm best able to meet our needs to Ira

and the Board.
Consistent with past practice, please approve the following colleagues to serve on the
panel:
1. Yourself
2. Myself
3. Jane Mass
4, Gerry Kaiser
. 5. Sandy Sears
(¢ O 6.  Sylviane Ward
- 7. Paul Glasser
8. Phil Gravino
9. Conchita Ruiz-Topinka

Board Members Murai and Koznitsky have requested to be present. I will consult with
the County Attorney as to any special steps we may need to take to insure compliance
with the Sunshine Law. [ will also advise Drs. Memon, Weisman and Cohn of the
time/place of the presentations.

Those members of the group above as can attend the presentations will determine the
final recommendation to make. Thank you.

APPROVED: )4“\) é&’s"/@

Ron Ruppel, Senior Vice President

EXHIBIT
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 Notes on submissions by three firms:

1. IPSA response — The impression of this reviewer was that the brevity, lack of
specificity, lack of firm time frame commitments and lack of prior research,
questioning and demonstration of interest in the client did not compare well with
the other two responders. '

2. IMG - This was the most impressive response. It was specific as to timing,
accountability, commitment, and pro-active integrated response. The Managing
Partner himself visited repeatedly, expressed an understanding of the
organization’s needs, asked appropriate questions and made valuable initial
observations even before the response was submitted. The respondent’s
Managing Partner indicated as personal commitment to the project based upon
having had children born at Jackson. IMG’s intelligence background (including
both British and US senior level experience), pro-active approach, direct counter-
terrorism experience, value added assets (including management and staff
education commitment), personal protection capability, behavioral personnel
approach and supply chain pharmaceutical experience made this response the
most effective.

3. KROLL — This firm’s response was more disjointed than IMG’s. The staff group
identified did not reflect the same level of overall capacity that was seen in IMG’s
response. The six phases were not as specifically integrated and overall “system”
approach was not as well presented, in this reviewer opinion. The impression was
left that the firm is so committed to so many projects that a more boiler-plate
response would result. This is clearly a world-wide firm which could deliver
quality products, however, in relation to the response of IMG, Kroll’s response
was less demonstrative and “compelling.”

NOTE:

1. As previously disclosed, this reviewer has been on a variety of programs with
IMG Managing partners, including conference presentations and teaching situations as an
HR consultant. At no time in the past have any of these contacts been in a compensated
circumstance. Disclosure is important to this reviewer to avoid any appearance or reality
of conflict of interest. However, the direct observation of the principat’s approach and
attitude gives this reviewer high confidence that the organization’s advice and support
will be credible, innovative and timely.
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e/ Security Firm Responses. .. Screening Criteria ‘
Four firms were invited to respond to the “Security Scope of Services.” Three of the
firms responded. The screening criteria leading to a staff recommendation were the
following (not in priority order):

1. Cost, including specific initial phase “not to exceed” component

2. Timing — how rapidly will the selected company begin and conclude its
engagement?

3. Understanding of the Mission — how well did the firms’ responses portray and
reflect a clear understanding of the JHS situation, needs and circumstances
based on the Scope of Services and any other research the firms may have
done?

4, Specific project leadership ~ was key staff accountability clearly set forth?

5. Key staff — to what extent did the firms commit highly experienced, capable,
project staff?

6. Pro-active approach — did the proposal reflect a pro~active approach and
include services of added value beyond what the Scope of Services presented?

7. Attention to the concept of ah “integrated, seamless Security system?”

8. Breadth of approach — to what extent did the response exceed a traditional

- “physical” security approach by demonstrating the value and understanding of
( ( integrating physical security with personnel, supply chain, training, and inter-
A relationships between these components in an overall manner?
9. Was an analytical, predictive, intelligence-based predictive approach

reflected. ..as opposed to a more traditional “law enforcement” focus?

The firm tentatively selected will be invited to meet with individual executive staff
members, if they so desire. Firm reference checking will occur, Thereafter, the
firm’s selection will be finalized.

EXHIBIT
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October 31, 2001
RFP No.:
RFP Title:

Department:

Purpose of the RFP:

Scope of Service:

Term of Contract:

Estimaied Cost:

1611 N.W. 12th Avenue
Miami, Florida 33136-1094
305-585-7137

Fax: 305-585-5355

PHT REPORT SHEET
PURCHASING SERVICES

None (Expedited process, Scope of Services attached)
Security System Consulting Services

Executive Office (through the Vice President for Human
Resources)

To select an expert Security Consultant to review Public Health
Trust security systems and recommend opportunities for
improved physical, personnei, and human logistics security
enhancements.

The Consultant will conduct an initial review of the current Public
Health Trust's security system and needs, focusing first on
various priority areas of the main campus. The initial deliverable
will be a report and recommendations as outlined in the Scope of
Services documant prepared by the Vice President for Human
Resources (attached). Following staff review, additional
targeted analysis and recommendation may be authorized.

One Year, subject to review and extension by the Board of
Trustees upon the recommendation of staff.

Initial phase costs will not exceed $ 18,500plus reasonable
expenses as reviewed and approved by the Vice President for
Human Resources. Staff recommends authorization for further
expenditures totaling not more than $100,000 plus reasonable
expenses. This will permit additional expedited work to be
authorized by staff with subsequent advice to the Board of
Trustees should such work be deemed in the Trust’s best

interest.

An Bqual Opportunity Employer
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Cost, including specific initial phase “not to exceed” component

Timing — how rapidly will the selected company begin and conclude its
engagement? - B |

Understanding of the Mission — how well did the firms' responses portray and
reflect a clear understanding of the JHS situation, needs and circumstances
based on the Scope of Services and any other research the firms may have done?
Specific project leadership — was key staff accountability clearly set forth?
Koy staff — to what extent did the firms commit highly experienced,

capable, project staff?

Pro-active approach — did the proposal refiect a pro-active approach and
include services of added value beyond what the Scope of Services
presented?

Attention to the concept of an “integrated, seamless Security system?”
Breadth of approach - to what extent did the response exceed a traditional
“physical” security approach by demonstrating the value and

understanding of integrating physical security with personnel, supply

~ chain, training, and inter-relationships between these components in an

overall manner?
Was an analytical, predictive, intelligence-based predictive approach
reflected...as opposed to a more traditional “law enforcement” focus?

Selection Committee Members:

Ron Ruppel, Gerald Kaiser MD, Jane Mass, Sandy
Sears, Sylviane Ward, Paul Glasser, Phil Gravino,
Conchita Ruiz-Topinka, Phil Rosenberg.

Current Vendor: None

Selection Recommendation:

Four qualified firms were sent copies of the Scope of Services
and invited to submit proposals. Three responded. The
Executive Staff review the responses and selected two of the
most responsive firms to make presentations. That occurred on
Tuesday afternoon, October 30, 2001. The outcome of the review
process and presentations was the strong Committee
recommendation that The Incident Management Group (IMG), Inc.
be selected to provide Security Consulting services to JHS. The
Managing Partner, Chris Hagon, will directly responsible for the
firm’s work. Attached is a copy of the IMG response.

The Selection Committee recommends Board of Trustee
approval to proceed.

Contract Expiration Date: November 30, 2001, unless an extension is
authorized by the Board of Trustees.
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Fernandez, Elisa

From: Fernandez, Elisa

Sent: Friday, Octobar 03, 2003 3:52 PM
To: Alonso, Gus

Subject: IMG invoica investigation

Gus;

The purposa of this amall Is to document the work that | did with the IMG Invoices and what has transpired the last 24
hours. | was given the assigment yesterday. As of 1:30pm today, It is my understanding that you have transferred the
work to Jackie. ) was gone &t mid-day for a two hour doctor appointment {1 hour lunch + 1 hour doctor). When | came
back to my desk, &ll the workpapers refating to this spacial investigation were gone. { asked one of my co-workers it he
knew what had happaned to my workpapars, and ha said thet Gus had been by and took them. At that point, | left you a

phona mal to find out the reason.

My original assigment was to go through the invoices and “make sanse of It*. You told me that these invoices needed to
be approved for payment because Mr. Mural had recetved a phone call from Mr. Hagon, the owner of IMG requesting
immediate payment. | expressed my viewpoint that | was not going to approve them because that wauld be an improper
audit function. You agreed that Internal Audit would Just be investigating and researching so that the proper person (i.e.
person who actually requested the services) actually epproves it. You Indicated that both Mr. Glasser and Mr, Macri have
both refused to approve the invoices becauss they are not familiar with the services fendered. You stated that you were
asked to review them and report back to Mr. Meinke, Mr. Murai and Mr.Hagon.

When | left your offica, my final Instructions were 1o raview the involoes and ascertain wha should approve them. Yau also
asked me to get in contact with Ms. Mylenas Diaz, for further documentation.

| was given the following documentation by you:

« a stack of involces from IMG '

) g :gl;adaod;haet from IMG containing a listing of their 37 invoices thal are still outstanding for a total of approximately
+ a spreadshui {unknown source) containing a purchase order analysls listing remaining amounts avallable

« copies of purchase orders

Toward the end cf the day, | called you to discuss my conversation with Ms. Diaz and the work that { had done so far. The
following summarizes my conversation with Ms. Diaz

Ms. Diaz stated that she had originally been given the essigment to review these invoices and approve them for payment
5o that Mr. Glgaser could sign off on them. This was supposa to ba 3 similar function as what she currently does in her
Construction job, However, she expressed thal she had to stop doing this work because she felt uncomfortable with the
Invoices for the following reasons:

’ gi;ei ;3:{1; ;wo Instances in which they wara double billing us. When she brought it to IMG's attention, they rescinded
She was naver abls to match the invaices to our purchase order number.
The back-up that she was given never agreed to the invoices,
Back-up was Incomplele,
She and her assistant spent "hours™ with Mr. Andrati of IMG researchi i i i I
' ng the invoices, altempting to get their questions
Le::l:::ﬁ dT:ﬁaDl.laz stated that she was gnsuocc:sful. Furthermore, she was told by IMG that some of the back-up
=  Ms.Diaz was never given a contract or RFP scope of services 1o use as a guldance.

| examinad the Invoice documentation that you gave to mae. | attempted
that listed the outstand N . mpted to match sach invoice to tha IMG spreadsheet
refarence. My cundusma were :s follows:rﬁm 1ced the documentation 1o the spreadsheet by a numerical cross-

» The invoices were in no apparent order. In some cases, copies of the Invoices were Included two of tiiree times in the

pila.
EXHIBIT

i 4 Pase V2

1



'-.n

.
\

§9/29/2084 13:82 3855855846 AUDIT PAGE @
; 1

Nost of the invoices did not contaln any attachad documantation. .

Thae documentation that | was able to look at, did not agree with the invoice.

There wera areas of the [nvolces that wers deliboratsly blackened out.

Most of these Invoices sppear 10 be for consulting fees at $1500 per day. In gddition ta this fes, there wers incidentat
chargss such as ground and alr fransportation, medls, ladging, etc.

s There were no PHT Purchase Order cross referances,

| expressed my opinion that the invoices wers not complete and | too felt uncomfortable with them. It made no sense to
me that a company that has an interest In getting paid would submit such Incomplete documentation.

You responded that wa nasded to change the focus of tha investigation. We had to work backwards, We needed to
forget tha invoices and obtaln coplas of the back-up to the purchase orders. We needed to determine wha requested the

work,

This moming |.went to Purchasing and | left the listing of the purchase orders with Jackie Nunally. | also spoke to Sophie
Reclo. She also told me that she had been esked by her boss 1o look at the invoices. She too has not been able o figure
the invelcas out. So it appears that we were both working on the sama task. Even though It was not In any way stated,
the inference/assumption that | mada was that Mr. Mural had aiso asked Mr, Cook to laok into the payment of the invoices.

| wen! back to your office to give you a status report. | also mentioned to you that | would be leaving shortly for a doctors
appeintment. | again sxpressad my reservations about the invoices, | also stated that i felt uncomfortable that a Board
member was Indicectly involved with this. You got defensive and statad that there is absolutely na comuption and no wrong
doing on the part of the Board member. You asked mas ¥ | was implying anything. | stated ihat | was only doing my job as
an auditor. | was questioning things. | stated that | find it odd that a Board membaer would gat Involved in ensuring that a
particular vendor s paid. Wa also discussed what the Board's role should ba In the organization.

Wae then went on to discuss how rumors get started in this organization. You stated that you did not want ma In any way
starting any rumors. If | did, there would be serious consequences. | responded that § was here to do my job and i kept to
myself. You statad that | neaded to Inform you If t caught any other Intarnal Audltor doing so. | responded that you need
to have a meeting with your staff, '

You then went on to describe the new spreadshest that you wanted me to work on. You asked me to list each purchase
3rder wdtth each camesponding pald (nvolce. | agreed to start working on this as soon as | got back and that tt would be
ona today,

So in conclusion, | am decumsnting what has transpired because | do not feel comfortable with what has happened.




Public Health Trust
Internal Audit Department

Memorandum

To: Mr. Andres Murai, Jr.
From: Gus Alonso

Date: December 5, 2003
Re: IMG Invoices

As requested, Internal Audit reviewed all unpaid IMG invoices to determine what actions
need to be taken to process them. In total, we reviewed 51 invoices totaling $624,057.

The 51 invoices were grouped as follows:

No. of | Total Amt.
Description of Services Invoices| Owed Status I

Executive Search Fees 2 $ 128,509 Pending Board approval
Asset Accountability support 5 $ 144,233 Pending Board approval
Security Dept Reorganization 9 $ 112,359 Pending Board approval
Travel Expense Reimbursements 17 $ 9,180 Lacking supportireceipts

Special Investigations 4 $ 78,054 Paid 12/5/03
Misc services 14 $ 151,723 Paid 11/2/03
l Total 51 L 624,058'

As noted, there are currently 16 invoices totaling $385,101 that cannot be paid until the
Board authorizes the payment. These invoices have been forwarded to the appropriate
JHS executives who will be requesting Purchasing Committee approval at the J anuary 12
meeting. Following Board authorization, it is expected that the invoices will be paid at
the end of January.

There are also 17 invoices that were partially paid and which have a combined
outstanding balance of $9,180. The unpaid balances relate to travel expense _
reimbursements that cannot be paid with appropriate support. Joe Macri is currently
working with the IMG staff to put together the necessary back up to process these
invoices. Once this support is obtained, payments will be made.

It should also be noted that 18 invoices totaling $230,000 have been paid within the past
two months, |




Regards,

Public Health Trust
Office of Intemal Audit
Memorandum
To: Mr. Andres Murai, Jr.
From: Gus Alonso
Date: December 8, 2003
Re: IMG Invoices

As requested, Internal Audit reviewed all unpaid IMG invoices to determine the reasons
they have not been paid and to expedite their processing. In total, there are 33 unpaid

invoices totaling $394,281.

The 33 invoices were grouped as follows:

No. of | Total Amt.
[Description of Services Invoices} Owed Status |

Executive Search Services 2 $ 128,509 Pending Board approval

Asset Accountability Support 5 $ 144,233 Pending Board approval

Security Dept Reorganization 9 $ 112,359 Pending Board approval

Travel Expense Reimbursements 17 $ 9,180 Lacking support/receipts
r Total 33 $ 394.2!31]

As shown, there are 16 invoices that cannot be paid until the Board authorizes the
disbursements. These invoices have been forwarded to the JHS executives who are
responsible for these activities, and they have agreed to request payment authorization, as
appropriate, from the Purchasing and Facilities Committee at the January meetings. The
attached action plan shows target dates and the JTHS executives who will process the

invoices.

In addition, there are 17 invoices with a combined unpaid balance of $9,180 that were not
paid because they lack appropriate support. These invoices relate to travel expense
reimbursements that were submitted for payment without receipts. Joe Macri is currently
working with the IMG staff to put together the necessary back-up. Once this support is
obtained, payments will be made.

To avoid payment delays in the future, we have asked IMG to indicate on each invoice
the purchase order that authorized the services being billed. TS
: ; T

| 5 =k




Public Health Trust
Office of Internal Audit
Memorandum
To: Ken Meinke, Al Cook, Joe Macri, Paul Glasser
From: Gus Alonso 'A?
Date: December 9, 2003
Re: IMG Invoices

Attached for your review and comments is a draft of a memo that | would like to
send to Mr. Murai. As you know, he requested this information in response to the
inquiries that he received from IMG.

| plan to release this memo on Monday, December 15. Accordingly, | would
appreciate receiving your feedback before then.

THANK YOU,

EXHIBIT
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Office of Internal Audit
Memorandum
To: Mr. Chris Hagon
From: Gus Alonso
Date: December 16, 2003
Re: Unpaid Invoices

As requested, we have reviewed the list of unpaid invoices you sent to us in order to
determine the reasons why they have not been paid. In total, we received 52 invoices
totaling $624,057 in billings.

We are happy to inform that out of the 52 invoices in the list, 14'invoices for $151,723
have been paid, and another 13 invoices totaling $162,568 were approved for payment
this week.

Our review of the remaining unpaid invoices disclosed three main reasons for the delays:

i
s

1. IMG, unlike other Trust vendors, does not indicate on their invoices the PO
number that authorized the purchase of the services. As a result, management has
to exercise judgement in assigning IMG invoices to open POs. Understandably,
this has led to several discrepancies.

2. IMQG has billed for services that the Board has not formally authorized.

3. 17 invoices comprising $9,180 of travel expense reimbursements were submitted
for payment without receipts.

I have reviewed the unpaid invoices with management and they have indicated that the
invoices will be processed in January, after obtaining the necessary Board authorization.
Al Cook, Ken Meinke and Paul Glasser wilt be coordinating this effort.

I should also point out that management has requested additional information on invoice
A200300234 covering the “finders fees” for three former IMG employees who have
accepted employment at the Trust. It is unclear why you are billing for these services.

With respect to the invoices for travel expense reimbursement, I will assign an auditor to
work with Joe Macri to assist him in compiling and organizing the necessary support.

© e L EXHIBIT
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Target Involce Responsible|
Action ' Date Amounts Executive
" 1. Invoices for Executive Search Services $ 128,509 K. Meinke

Invoices sent to K. Meinke 10/17/2003
Follow-up meeting with K. Meinke 12/02/2003
K Meinke to negotiate fee reduction 12/05/2003
K Meinke to request Board approval 01/13/2003
Expected invoice payment - 01/31/2004

2. Invoices for Asset Accountability Study $ 144,233 A Cook
Invoices sent to A. Cook 12/03/2003
_ A Cook to request Board approval 01/13/2003
(—\ Expected invoice payment 01/31/2004

3. Invoices for Security Dept Services $ 112,359  J.Macri
Invoices sent to J. Macri 12/03/2003
Macr to request Board approval 01/13/2003
Expected invoice payment 01/31/2004

4. Invoices for Travel Expense Reimbursement $ 9,180 J. Macr
Invoices sent to J. Macri 10/17/2003
Follow-up email sent to J. Macri - 42/02/2003
C Hagon to meet with J Macri 12/04/2003
Invoices with support to be returned 12/12/2003
Expected invoice payment 12/26/2003

$ 394,281
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